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Skagit County  
Marine Resources Committee 

 
 

MINUTES 
 
The following is a summary of the May 14, 2026, Skagit County Marine Resources 
Committee (MRC) meeting held virtually, via Microsoft Teams. 

 
Attendees: 

• MRC Members: Tracy Alker, Dale Fournier, Paul Dinnel, Jude Apple, Darla Gay 
Smith, Matt Castle, Aaron Esterholt  
(MRC Members Absent: Pete Haase, Lynne Wenberg-Davidson, Catey Ritchie) 
 

• Others in Attendance: Eileen Bates (PSRF); Jeff Whitty (NWSC); Jay Lind (former 
MRC member); Leah Skare (NWSC); Jessica Owens (NWSC) 

 
Call to Order and Introductions: Tracy called the meeting to order at 9:03 a.m. and 
opened the meeting with introductions and Tribal Land Acknowledgment.  
 
Tribal Land Acknowledgment:  We acknowledge the lands we’re on today are the 
ancestral and current homelands of Indigenous Nations who have stewarded them since 
time immemorial. We respect their sovereignty, support their Treaty rights, their right to self-
determination, and we honor their sacred spiritual connection with the land and water.  The 
Samish Indian Nation, Swinomish Indian Tribal Community, and other Coast Salish Tribes 
are invaluable partners in the protection and restoration of marine ecosystems.  We follow 
through on this support by ensuring there is staff representing the interests of the Samish 
Indian Nation and Swinomish Indian Tribal Community as members on the Skagit Marine 
Resources Committee. 
 
Approval of Minutes: April 9, 2026, MRC meeting minutes were approved as written.  
 
Public Comments: NA 
 
Action Items: 

� MRC members were asked to provide feedback on the MRC Recruitment Strategy.  
� MRC members were asked if there was any interest in establishing an MRC 

Recruitment Subcommittee. 
� MRC members were asked to consider what they would do with a bigger budget. 
� MRC members were asked to start thinking about site visit ideas with state 

legislative officials.  
� MRC members were asked if there is any interest in participating in a regional 

European green crab molt search effort coordinated by the Northwest Straits 
Commission which would require an MRC project lead or subcommittee. 

 
Decisions:   

� No formal decisions were made at this meeting.   
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Pinto Abalone Presentation:   Eileen Bates, Puget Sound Restoration Fund (PSRF)         

• Pinto abalone are the only abalone species found in Washington waters. 
• 97% decrease in abalone between 1992 and 2017!  Not enough abalone to 

reproduce in the wild without our help. 
• To date, around 95,000 pinto abalone have been outplanted to 61 sites in the San 

Juan archipelago (36,000 outplanted at 17 sites in Skagit County!)   
• A non-invasive technique to collect broodstock for aquaculture production using 

seastars to get the abalone to move to help divers pop them off the rock without 
injury.  Elieen shared video footage of this technique. Very cool!  

• Abalone outplant survival rates are around 0 to 15%.  
• PSRF continues to test and refine hatchery and outplanting techniques. 
• Partners helping to expand restoration efforts in Skagit County: 
 Shannon Point Marine Center now has its own abalone nursery with around 

5,000 abalone in their care for future outplanting and research. SPMC will be 
outplanting additional abalone later this summer in Skagit County. 

 Samish Indian Nation now oversees 8 outplant sites in Skagit County and is 
helping with studies on adult aggregation. 

• Recent geographical expansion of the program to the Strait of Juan de Fuca! 
• Small signs of success in the program overall:  
 2024 survey of index sites showed a small increase in the pinto abalone 

population for the first time!  
 There was also a decrease in mean shell length for the first time which 

indicates there are younger abalone being added to the average which 
hopefully means they are reproducing! 

 
Northwest Straits Commission (NWSC) Report: Highlights Shared in Meeting Packet         
The last NWSC meeting was held virtually, April 24, 2026, from 10:00am-noon. 

• NWSC Elections: Jamie Stephens was elected chair of the NWS Commission and 
Skagit MRC member Lynne Wenberg-Davidson elected Vice Chair! Congrats 
Lynne!  Lynne’s new role will require additional meetings and more of her time, so 
she will likely be scaling back on other things.  

• Speed Date with a Scientist Presentation: David Trimbach of WDFW presented on a 
social science research project to better understand human interactions with 
connections to, and uses of kelp. This project will include a series of 8 in-person 
workshops focused on kelp May-Oct. More information and sign-up details are 
available here. 

• Derelict Vessel Workgroup: NWSC is re-convening the NW Straits/MRC Derelict 
Vessel Workgroup.  The first meeting is scheduled for June 2 at 12pm via Zoom All 
MRC members are welcome to attend.  Aaron Esterholt volunteered to attend as 
Skagit MRC’s representative.  

• NW Straits Commission Logo Guidance: To help reduce confusion around the 
terminology “NW Straits Initiative” and “NW Straits Commission”, we will stop using 
the NW Straits Initiative logo until further notice.  Moving forward, the NW Straits 
Commission logo (without the tagline) will be used when acknowledging 
the Commission in presentations, print, web, digital, or other materials.  

• Rep. Larsen Visit with MRCs: Congressman Rick Larsen plans to visit MRCs again 
this summer! Larsen is particularly interested in getting out in a kayak again. His staff 

https://wdfw.wa.gov/newsroom/news-release/wdfw-invites-participation-workshops-kelp-gathering-and-conservation
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will reach out when they are ready to explore site visit options. The MRC will start 
thinking about site visit locations and projects to showcase.  

• Regional European Green Crab Molt Search: NWSC is evaluating interest in a 
coordinated regional green crab molt search program among MRCs. A conceptual 
framework was shared in the MRC meeting packet. This would involve 1 or 2 molt 
search events per year and community mailers in partnership with MRCs. Would 
need to designate an MRC Project Lead or subcommittee to participate. Questions 
were raised about the need for this since other partners are already performing molt 
search in Skagit County. NWSC staff noted that they have discussed this with 
Washington Sea Grant, WDFW, and other partners who confirmed there could be a 
role for NWSC and MRCs to help expand the effort.  

• Big Budget Discussion: The Executive Committee would like to know what MRCs 
would want to do with a bigger budget if we received $500,000 per year? This funding 
is not secured or promised.  It is just an exercise to help us dream big! Would like 
feedback before the NWSC’s May 29th monthly meeting. 
 The Skagit MRC discussed the following big budget ideas. No formal decisions 

were made:  
 Training for MRC Project Leads.   
 Restoration projects recommended by Confluence in the Shoreline Needs 

Assessment. 
 Fidalgo Bay Trestle Replacement Project. 
 Shannon Point riprap removal. 
 Cannery Pond railroad berm removal to restore pocket estuary.  
 Increase staffing capacity to increase MRC outreach and visibility (e.g. 

communications plan development and implementation, outreach materials, 
social media presence, tabling at special events, improve website 
content/accessibility compliance, etc).  

 Project Management expertise to plan and carry out larger restoration 
projects and a larger number of projects. 

• NWSC Monthly Meeting: The next NWSC meeting is scheduled Friday, May 29, 
10am-12pm. This meeting will be held virtually via Zoom.  For more information 
about upcoming meetings and events: 2026 NWSC Meeting and Events Calendar.  
 
 

Project Status & Discussion                   
• Derelict Crab Pot Outreach – Darla Gay Smith: 
 We are reactivating partnership with the Northwest Straits Foundation (NWSF) 

this spring and summer to share with Skagit County crab fishers NWSF’s “Catch 
More Crab” information.  

 The cards and posters contain the 7 Basic Steps to educate crabbers how “Not to 
Lose” their pots and gear and in doing so, to Catch More Crab. The outreach 
materials give recreational crabbing tips to keep pots out of harm’s way for a 
successful day on the water including techniques for gear rigging, correct escape 
cords, proper weighting, buoy set-up, and baiting to prevent pot loss and “ghost 
fishing” while enjoying time as a successful and responsible crabber. Hopefully 
this outreach information helps boost success in crab fishing while protecting 
Dungeness crab populations and the Salish Sea ecosystem. 

 Our Crabber Ed Team this year consists of all SMRC Members:  Lynne Wenberg, 
Dale Fournier, Matt Castle and Darla Gay Smith.   

https://nwstraits.org/upcoming-events
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 In June we will deliver outreach materials to 10 select businesses in Skagit 
County who sell crabbing licenses & crabbing gear; namely 600+ “Catch More 
Crab” Rack Cards and 20 wall Posters.  We will target sporting goods stores in 
the area and place the information near crab equipment and license sales.  In 
response to the past merchant requests, we have obtained 18 clear rack card 
holders to hold the cards securely.   

 The projected crab opening in our South area of Marine Area 7 is July 15-17th and 
to the south, Marine Area 8-1 is slated for a July 1 opening. 

 
• Derelict Crab Pot Removal – Lynne Wenberg-Davidson (via email): 
 Skagit MRC has a contract with NWSF to perform (6) side scan sonar surveys 

and derelict crab pot removals in Skagit Bay. This is part of a large collaborative 
project with Swinomish Tribe and Island MRC.   

 Side Scan surveys: After a competitive RFP process Fenn Enterprises was 
selected as the most qualified contractor for sidescan sonar surveys. Surveys 
commenced Monday, May 11th. Winds moved them off of Camano, but they were 
still able to scan one of our more sheltered areas.  Surveys and data processing 
will take about two and half weeks, working to have our targets in hand by end of 
May.  There were some modifications to the survey areas.  The shallow east end 
of Similk Bay survey area was reduced by 1 sq.km and the area between Hope 
Island and Dewey Beach was reduced by 1 sq.km.  

 ROV Ops: NWSF had a training last month with a company rep during which 
some software issues were encountered. They are working on the problem now 
and will return for another training ASAP. Once the training is complete, we are 
ready to schedule and begin ROV removal ops early June. We are partnering 
with the Swinomish Department of Environmental Protection conducting ROV 
ops from their vessel. 

 Dive ops: NWSF have experienced some delays and challenges in funding for 
dive ops but will still be able to complete the dive ops as planned. We currently 
have funding from WDFW that will support 3 – 4 days of dive operations to be 
completed by June 30th. We are expecting additional WDFW funding to support 
the remainder 10 days of dive ops starting July 1. NWSF has contingency funds 
to cover this project in the event WDFW funding does not come through. Dive 
ops will be conducted on Tuesdays and Wednesdays and closed during summer 
crabbing days. They will also potentially take place September – October 
between the summer and winter crabbing seasons.   

 
• Bull Kelp Kayak Surveys – Lynne Wenberg-Davidson (via email):  
 2026 season will start in June – September at the following sites: Coffin Rocks 

(Steven Olsen - Lead), Biz Point (John Freeto - Lead), Shannon Point east/west 
(Lynne Wenberg - Lead) and new Lone Tree Point (Steven Olsen – Lead) 

 NWSC All MRC Kick Off meeting was held at PBNERR on April 29 with over 25 
participants, including 5 Skagit yakkers.   

 Optional Safety Training at Bowman Bay is scheduled for May 30, 31. 
 Preseason Skagit activities are scheduled, including a shakedown cruise on May 

28 at Bowman Bay and an all-team BBQ on June 2nd.  
 Unfortunately, this season we have lost 4 of our most experienced Skagit 

kayakers due to various reasons.  However, we are happy to announce that we 
gained 4 new experienced kayakers from Hole in the Wall Kayak Club. 
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 Kayak volunteers are in process of submitting or waiting approval of their Skagit 
County volunteer liability forms -- which must be approved by Skagit Co HR 
before hitting the water. 

 Survey schedules for all 4 sites for June – September have been established and 
posted on a shared drive.  Process is for kayak volunteers to sign up for all 
surveys that they wish. 

 
• Bowman Bay Boat Ramp Removal – Lynne Wenberg-Davidson (via email): 
 The grant amendment for this new project just got signed this week!  We are 

working on getting an Interlocal Agreement in place with State Parks. 
 State Parks received an emergency permit and removed the water-side broken 

portions of ramp on the beach on March 24. 
 A native planting plan is in development to support both the boat ramp removal 

area as well as the pier demolition.  The plan will be reviewed with State Parks for 
approval.  NWSF will also be asked for feedback and recommendations. 

 The remaining work is scheduled for September – December to include:  Final 
shoreline armoring and debris removal during in water work window (September); 
apply beach nourishment (September-November); install native plants and mulch 
(November-December); and Final report (December). 

 
• Bowman Bay Beach Seining- Lynne Wenberg-Davidson (via email): 
 Project concluded in 2025. The NW Straits Foundation will present the final report 

at the September 10th MRC meeting. 
 

• Salish Sea Stewards – Dale Fournier: 
 The Advisory Committee met on May 7th.  We have only 1 more scheduled 

meeting before the Summer Break (July - September).   
 The main items for the Working Group are: planning social events for the alum, 

continuing to work on recruitment ideas for the Salish Sea Stewards training 
program and finalizing any unfinished business by our June 4th meeting so 
we’re ready to start fresh on October 1, 2026. 

 We don’t have a social event scheduled yet.  A couple of field trip type ideas 
won’t work in the summer because of schedule conflicts.  This is one of our 
main focuses between now and our June meeting. 

 The Communications Team met on April 27th.  This group’s tasks have included 
monthly letters to the SSS Alumni, cleaning and organizing documents and the 
shared Google drive, helping with planning social events for Alumni and 
gathering ideas for volunteer recognition.  The Communications Team has 
defined and started tasks and is now handing the work back to the whole 
Advisory Committee. The Communication’s Team will not meet as a separate 
group anymore.  

 The next meeting of the Salish Sea Stewards Advisory Committee Working 
Group is June 4th, 2026 at 2:30. We will meet in-person at the Padilla Bay 
Reserve.  At this meeting we will go over the Program Evaluations that SSS 
participants completed on April 14th. 

 
• Olympia Oyster Restoration– Paul Dinnel: 
 Field work to monitor annual recruitment levels using oyster shell bags started up 

again mid-May.  
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 Should have some 2025 recruitment numbers to share in June. 
 

• Forage Fish Surveys – Pete Haase (via email):  
 The Salish Sea School’s Catherine Houck continues to coordinate the monthly 

forage fish monitoring at 7 Skagit MRC restoration and index sites. WDFW Index 
Sites: Guemes Channel Index, Lovrics Assessment, Samish Index, Similk Bay 
Index. Restoration Sites: Clayton Beach, Bowman Bay, and Similk Restore. 

 Surveys continue with good participation and new team members.  Catherine has 
organized a periodic "training" opportunity for new interested folks during our 
monthly Bowman Bay survey.   

 Volunteers will host mini forage fish surveys with the Anacortes Island View 
Elementary School 1st and 2nd grade class of Abigail Ross on Thursday May 14 
at Fidalgo Bay from about 11:00 to 2:00pm!  Something this class has done for 
several years now. 

 
• Kids on the Beach – Pete Haase (via email) and Jude Apple:  
 Edison 5th grades (3) had their sessions in class and on beach week of April 27th 
 Concrete students coming week of May 18 and that will wrap up this year’s spring 

KOTB program. Need more volunteers to help with field days May 19-20.  
 

• Intertidal Monitoring - Pete Haase (via email): 
 The grant amendment allocating additional funding for this project just got signed 

this week. 
 A contract agreement with The Salish Sea School has been drafted and is now 

ready to be signed. 
 The intertidal monitoring event is scheduled to take place June 2, 2026, at 

Fidalgo Bay RV Park. Monitoring will be led by Elizabeth Drozda of The Salish 
Sea School and involve 12 Anacortes Green Club students. A classroom 
orientation for the students will be held on Monday May 18 in preparation for the 
intertidal monitoring event.   

 Have a nice group of seasoned and newish helpers signed up. If anyone else 
wants to come and help, let Pete know.  No experience needed - you team with 
experienced folks and learn a lot.  

 Put out a call for press coverage and notified Jessica Owens of NWSC. 
 

• Fidalgo Bay Day- Tracy Alker 
 Event Coordination: Tracy, Pete, and Aaron had a great meeting with The Salish 

Sea School (TSSS)! TSSS will be taking the lead in coordinating Fidalgo Bay 
Day this year! TSSS will seek sponsors to cover event expenses.  Tracy, Pete, 
and Aaron are helping TSSS with planning. 

 Date Set: Saturday, September 26, 2026, 11am-3pm at the Fidalgo Bay RV 
Resort. Matt reserved the facility (thanks Matt!).  

 Beach Seining: We are looking for someone to lead the beach seining activity at 
the event.  Samish DNR and NWSF staff are unavailable.  We are waiting to hear 
if Mira Lutz with the Shannon Point Marine Center, or PBNERR might be 
available. Paul Dinnel currently has the MRC’s seine net that could be used for 
this event. MRC discussed if this activity would require a Scientific Collection 
Permit.  The consensus was that since this activity is only for educational 
purposes, a Scientific Collection Permit would not likely be required.  

 Shannon Point Marine Center Touch Tank: Confirmed participation! 
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 Welcome Kickoff: Matt will ask Chairman Wooten if he would be willing to provide 
the Samish welcome. Aaron will check with the Mayor of Anacortes about 
providing a welcome as well. 

 Shellfish Samples: Paul will coordinate with Taylor Shellfish and volunteers. 
 Passport Stations: Plan to do a more simplified version this year that will require 

less planning and coordination. No need to collect questions for the passport 
booklets, just a place for a certain number of stamps to be collected from 
outreach booths to get a prize. All outreach booths can participate or opt out.  

 Outreach Booths: TSSS will be reaching out soon to past participating 
organizations with Save the Date. 

 
 
Skagit MRC Strategic Plan Update / MRC Recruitment Strategy:   Tracy          

• The 5-Year Strategic Plan was updated after the April 9th MRC meeting and is 
currently under review by the subcommittee. There will be at least one more review 
with the whole MRC before it is finalized. 

• One of the top action items in the 5-Year Strategic Plan is to recruit new MRC 
members! 

• MRC Recruitment Strategy Items Discussed:  
 Develop a list of desired local interests and community representation; identify 

current gaps.   
 Finalize list of desired MRC stakeholder interest groups and representation areas; 

desired number of MRC members representing each interest group; develop a list 
of target organizations to recruit MRC membership and ex-officio members or 
technical advisors.  

 Develop recruiting materials and identify methods to solicit new membership from 
general community with targeted messaging. 

 Establish an onboarding process including basic MRC/NWSC documentation, 
member expectations, training (project leads), and mentoring. 

• MRC Recruitment Next Steps:  
 MRC members were asked to provide feedback on the proposed MRC 

Recruitment Strategy and how best to recruit directly from new target organization 
list (e.g. presentation to specific orgs to recruit new members) 

 MRC members were asked if there was any interest in establishing an MRC 
Recruitment Subcommittee to help with on-going recruitment and reviewing MRC 
and community interests.  
 Jessica Owens of the NWSC offered to help with MRC recruitment 

communications and messaging. Recommended creating an MRC 
Recruitment webpage with instructions on how to join the MRC.    
 

Miscellaneous Discussions and Announcements:    All         
• Tides to Trees Tour- Skagit’s Watershed Story- May 29 (9am-4pm):  Skagit 

Genuine Valley and Hampton Lumber invited Skagit MRC members to join as 
their guests for the Tides to Trees Tour on Friday, May 29 (9:00 AM–4:00 PM). 
The day includes visits to a working dairy farm and Hampton Lumber forestland, 
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with time to connect directly with the people managing these landscapes and see 
how it all comes together on the ground.  
 

• International Coastal Cleanup- takes place in September each year. Puget 
Soundkeeper is looking for volunteers to run these beach cleanups to help 
expand this program.  

 
The meeting adjourned at 11:17am.  Next Scheduled Skagit MRC Meeting will be held 
virtually June 11, 2026.  
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