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Introduction
From 2020-2021, Padilla Bay staff were tasked with planning and implementing, recruitment and training, communication,
and volunteer engagement and coordination for the Salish Sea Stewards program. The Salish Sea Stewards program brings
together motivated community members who commit to a 40-hour training program and 40 hours of volunteer work
within a year of completing the training program. Participants join at different stages of life and with a wide range of
knowledge about the Salish Sea. Every participant learns how to become an advocate for the Salish Sea and an active
community scientist and volunteer. Many of the participants become life-long volunteers and some become leaders in
marine conservation efforts in the area.
Regarding planning and implementation, Padilla Bay staff developed each Salish Sea Stewards training session based on a
theme. The recent themes included estuaries, kelp, fishing, marine mammals, restoration, water quality, marine debris,
species monitoring, and informal learning. Padilla Bay staff selected presenters based on their past participation in the
program and expertise in local marine conservation efforts. Additionally, Padilla Bay staff and the Salish Sea Stewards
Advisory Committee, a group of alumni who provide guidance and increase capacity, recruited and registered the
participants for the program. After receiving 40 hours of training, each participant became a Salish Sea Steward and joined
a network of hundreds of active alumni.
In addition, Padilla Bay staff managed volunteer hours and social events for the program. This involved managing a
volunteer logistics program called Volgistics, providing reports on volunteer hours, and gathering recent graduates and
alumni of the program for community building events.
During the past two years, the impacts of COVID-19 brought unprecedented change to nearly every aspect of this in-person
training program. In April 2020, the training sessions were paused for two weeks as Padilla Bay staff shifted their in-person
plans to a virtual implementation. This was a significant change not only because of the need to re-plan the program but
also because the Padilla Bay staff, the participants, and many of the presenters were novice users of Zoom and new to
online training. Despite these challenges, Padilla Bay staff pivoted and offered a high-quality, virtual volunteer training
experience for the participants. Fast forward to 2021, after much deliberation, the Padilla Bay staff offered the 2021
training program online through Zoom. The program also included two in-person sessions that could pivot to virtual if
needed. Unfortunately, Padilla Bay staff were forced to cancel the two in-person sessions in 2021 due to COVID-19. One of
the in-person sessions was eventually implemented in September 2021.
Through all the planning and re-planning, there were several opportunities to learn about the many pros and cons
associated with online training. Given this, for 2022, Padilla Bay staff suggest that the program is implemented with a mix
of in-person and online sessions. This will make the program resilient to new COVID-19 variants that may arise and create
the opportunity for both in-person community-building sessions and in-person field based training sessions.
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A: Salish Sea Stewards Training Program Planning and Implementation
Planning for the 2021 implementation started in August 2020. At the time, Padilla Bay staff were uncertain of whether this
program would be in-person or online by February 2021. From September 2020 to January 2021, Padilla Bay staff used
guidance from the Washington Department of Ecology and the Salish Sea Stewards Advisory Committee to eventually
determine that the implementation would take a blended approach with both online and in-person sessions.
Unfortunately, Padilla Bay staff had to cancel the in-person sessions due to a rise in COVID-19 cases in May 2021. However,
one of the canceled in-person sessions was eventually implemented in September 2021.
Additionally, Padilla Bay staff used the recommendations and lesson learned from the 2020 implementation and feedback
from Salish Sea Stewards Advisory Committee to guide the planning process for the 2021 training season. In total, Padilla
Bay staff met the Salish Sea Stewards Advisory Committee about the 2021 training session on the following dates: 8-262020, 9-23-2020, 11-18-2020, 12-16-2020, 1-20-2021, 2-17-2021, 4-21-2021, 5-12-2021, 6-23-2021, 7-21-2021, and 9-282021. The information from 2020 training season and the guidance from the Salish Sea Stewards Advisory Committee was
particularly useful since the 2020 training season was the first time that this program occurred online. Based on this
information, Padilla Bay staff made the following changes to the 2021 implementation:
•
•
•
•

Two topics per session rather than three topics.
2.5 hours maximum for each online session.
Each online session included a small group breakout room discussion during the lecture, during the transition
between lectures, or at the end of the session. This increased the opportunities for participants to discuss the
content and network.
The training schedule included two in-person sessions. However, as noted above, Padilla Bay staff canceled these
sessions due to a rise in COVID-19 numbers. Padilla Bay staff worked with the instructors to implement one of the
sessions in September 2021.

From September 2020 to January 2021, Padilla Bay staff met with the Salish Sea Stewards Advisory Committee to discuss
relevant and emergent issues that affect the Salish Sea, updates to the application form, marketing, and recruitment.
Padilla Bay staff and the Salish Sea Stewards Advisory Committee saved the planning and implementation resources on a
shared Google Drive.
In January 2021, Padilla Bay staff recruited the speakers for the 2021 training season. Padilla Bay staff reached out to past
volunteer presenters first before reaching out to new speakers. The topics secured for the 2021 training season included
the following: European green crab, Northwest Straits Commission, cultural resources of the Salish Sea, estuaries and
eelgrass, the Fidalgo Bay Aquatic Reserve, volunteer opportunities at the Padilla Bay National Estuarine Research Reserve,
kelp monitoring in Skagit County, opportunities to volunteer with the Swinomish Indian Tribal Community, contribute to
efforts to decrease derelict fishing gear and help with intertidal monitoring with the Northwest Straits Foundation,
opportunities to help marine mammals and other mammals with The Whale Museum, Whale Scout, Whatcom Marine
Mammal Stranding Network, and Wolf Hollow Rehabilitation Center, help restore Olympia oyster, participate in the BEACH
program at Bayview State Park, monitor plastic pollution with ZeroWaste Washington, Plastics in Our Watershed, and
NOAA, conduct bird surveys with COASST, and volunteer with the Skagit Fisheries Enhancement Group. Additionally, Padilla
Bay staff planned an in-person session on forage fish and a mudflat safari for 2021. However, Padilla Bay staff canceled
these sessions due to increased COVID-19 cases. The forage fish training was implemented in September 2021.
The first session of 2021 occurred on February 23, 2021 with 41 trainees. Eventually, thirty-seven Salish Sea Stewards
completed the 15-week program because four people unenrolled from the program. From February to June, the Salish Sea
Stewards trainees gathered online for weekly 2.5-hour training sessions. Throughout the 15-weeks, Padilla Bay staff and
the Salish Sea Stewards Advisory Committee provided training materials, materials covered during the sessions, and
descriptions of potential volunteer opportunities to the participants.
On June 1, 2021, the 37 graduates received a post-program survey to measure the success of the program. The results,
lesson learned, and recommendation from this survey are included in the program evaluation section of this
2021 Salish Sea Stewards Annual Report on page 6.
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B: Salish Sea Stewards Recruitment and Training
From November 2020 to January 2021, Padilla Bay staff and the Salish Sea Stewards Advisory Committee advertised for the
2021 Salish Sea Stewards program through social, printed, and traditional media platforms. This included the following:
• Skagit MRC homepage
• Skagit MRC SSS Project page:
• The WAVE
• Padilla Bay newsletter
• NWSI newsletter
• Skagit County Clean Water electronic newsletter (800 subscribers)
• Facebook
• GoAnacortes
• Skagit Valley Herald
• Clamdigger
Registration for the 2021 Salish Sea Stewards program started in late fall and ended on February 16, 2021. The application
form included a signed commitment to provide at least 40 hours of volunteer service on any Skagit County Marine
Resources Committee or partner volunteer projects or activities within one year of completing the Salish Sea Stewards
training.
In February 2021, Padilla Bay staff enrolled 41 participants. Padilla Bay staff allowed for an increased number of
participants because the online implementation allowed for this. Thirty-seven participants completed the 2021 Salish Sea
Stewards program on June 1, 2021. Four participants unenrolled during the 15-week program. Each graduate received a
certificate of completion, Salish Sea Stewards shirt, and nametag in June 2021.
C: Communications
During 2021, Padilla Bay staff wrote quarterly reports for the planning and implementation of the 2021 Salish Sea Stewards
program during the following timeframes:
•
•
•
•
•

July 2020 – September 2020
October 2020 – December 2020
January 2021 – March 2021
April 2021 – June 2021
July 2021 – August 2021.

The final report and evaluation of the 2021 program is included on pages 6-58.
D: Volunteer Engagement and Coordination
During 2021, Padilla Bay staff organized an in-person gathering for August 28, 2021. Padilla Bay staff canceled this
gathering because of the spread of the Delta COVID-19 variant and low interest. Padilla Bay staff developed another social
gathering for online in fall 2021.
Padilla Bay staff published the WAVE bimonthly throughout 2020 and 2021.
Padilla Bay staff coordinated volunteer usage of Volgistics and provided reports from Volgistics to the Skagit MRC
Coordinator.
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Salish Sea Stewards Training Agenda
Training 1– February 23, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Welcome
Speakers:
•
•
•

Introduction to the Salish Sea Steward — Darla Gay and Pete Haase of the Salish Sea Stewards Advisory
Committee
Introduction to the Northwest Straits Commission — Lucas Hart of the Northwest Straits Commission
European Green Crab — Amy Linhart of Washington Sea Grant

Training 2– March 2, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Salish Sea
Speakers:
•
•

Cultural Importance of the Salish Sea — Jude Apple of the Padilla Bay National Estuarine Research Reserve
Geology of the Salish Sea — Brad Smith of the Padilla Bay Foundation

Training 3–March 9, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Eelgrass and Estuaries
Speakers:
•
•

Eelgrass and Estuaries — Sylvia Yang of the Padilla Bay National Estuarine Research Reserve
Fidalgo Bay Aquatic Reserve — Eric Bleke of the Washington Department of Natural Resources

Training 4–March 16, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Padilla Bay
Speakers:
•
•

Batillaria — Madi McKay of the Padilla Bay National Estuarine Research Reserve
Microfauna — Chandler Colahan of the Padilla Bay National Estuarine Research Reserve

Training 5–March 23, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Kelp
Speakers:
•

Kelp Distribution and Importance in the Salish Sea — Max Calloway of the Washington Department of Natural
Resources
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•

Kelp Monitoring — Dana Oster of the Northwest Straits Commission

Training 6—March 30, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Fishing
Speakers:
•
•

Tribal Treating Fish Rights and Shellfish — Julie Barber of the Swinomish Indian Tribal Community
Derelict Fishing Gear — Jason Morgan of the Northwest Straits Foundation

Training 7—April 6, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Marine Mammals
Speakers:
•
•
•

Whales — Jenny Atkinson of The Whale Museum
Whale Scout — Whitney Neugebauer of Whale Scout
Whatcom Marine Mammal Stranding Network — Victoria Souze of Whatcom Marine Mammal Stranding Network

Training 8—April 13, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Restoration
Speakers:
•
•

Olympia Oyster Restoration — Paul Dinnel of the Skagit Marine Resources Committee
Upland Restoration at Padilla Bay — Roger Fuller and Corinne Gardner of the Padilla Bay National Estuarine
Research Reserve

Training 9—April 20, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Water Quality
Speakers:
•
•

Skagit County Pollution Identification and Control Program — Karen Dubose of Skagit County
B.E.A.C.H. Program — Laura Hermanson of the Washington Department of Ecology

Training 10—April 27, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Marine Debris
Speakers:
•

Micro plastics — Andrew Mason of NOAA
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•

Plastics in our Watershed (P.O.W) — Sylvia Yang and Chandler Colahan of the Padilla Bay National Estuarine
Research Reserve and Heather Trim and Xenia Dolovova of Zero Waste Washington

Training 11—May 4, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Climate Change
Speakers:
•
•
•

Introduction to Climate Change — Betty Carteret of Friends of Skagit Beaches
Communicating about Climate Change — Susan Wood of the Padilla Bay National Estuarine Research Reserve
Introduction to Volgistics — Chandler Colahan of the Padilla Bay National Estuarine Research Reserve

Training 12—May 11, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Species Monitoring
Speakers:
•
•

Intertidal Monitoring — Jason Morgan of the Northwest Straits Foundation
Forage Fish Surveys — Phillip Dionne of the Washington Department of Fish and Wildlife

Training 13—May 18, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Panel on turning an idea into a project and COASST
Speakers:
•

•

Panel: Turning an idea into a project — Pete Haase, Salish Sea Steward Alum and Salish Sea Stewards Advisory
Committee, Amy Eberling of the Salish Sea School, Sue Ehle of the Heron Foraging Monitors, Tim Gohrke of the
Anacortes Stormwater Monitoring , Michelle Marquardt of Forage Fish Interpretation
COASST — Julia Parrish, COASST and University of Washington

Training 14—May 25, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Plastics, Salmon, and Rehabilitation
Speakers:
•
•
•

Marine Debris Monitoring — Hillary Burgess of NOAA
Salmon of the Salish Sea — Lucy DeGrace of the Skagit Fisheries Enhancement Group
Wolf Hollow — Shona Aitken, Wolf Hollow Wildlife Rehabilitation Center

Training 15—June 1, 2021
Location: https://us02web.zoom.us/j/86428740727?pwd=OU9BTEVzRXY0Z2xPdzJVRWpHRUFtUT09
Time: 1:00-3:30 p.m.
Theme: Informal learning and virtual mudflat safari
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Speakers:
•
•
•

Informal Learning — Susan Wood and Jude Apple of the Padilla Bay National Estuarine Research Reserve
Virtual Mudflat Safari — Padilla Bay education staff
Salish Sea Stewards Advisory Committee — Member of the Salish Sea Stewards Advisory Committee
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Salish Sea Stewards Participant Roster and Demographics
Table 1. Roster of the 2021 Salish Sea Stewards graduates.

Last Name

First Name

Email

Bunke

DeVere

dbunke@comcast.net

Carroll

Margo

margo.m.carroll@gmail.com

Conant

Kate

conantk@hotmail.com

Davis

Chris

cdavis@planetmail.com

Davison

Donna

donna_davison@att.net

Drozda

Elizabeth

elizabeth.wildflower@yahoo.com

Eriksen

Dean

deriksen7103@outlook.com

Eriksen

Sue

sueeriksen@outlook.com

Fisher

Cissy

cissy3@me.com

Hahn

Suzanne

hahnsuzanne@gmail.com

Hardt

Mary Mae

pinesisken@gmail.com

Kaufman

Stephanie

kaufman.steph@gmail.com

Knowles

Liz

lknowles3@aol.com

Lewis

Alicea

thelewisfamily5@gmail.com

Lewis

Chloe

thelewisfamily5@gmail.com

Looney-Patterson

Karen

karenslooney@gmail.com

Matevish

Jona

jona.matevish@gmail.com
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Messinger

Elizabeth

elmessinger@gmail.com

Mishko

Larri Ann

lamishko63@gmail.com

Mishko

Steve

mishkocpa@olympus.net

Molina

Claire

cmolina4917@scrippscollege.edu

Moore

Lois

moore_lois@hotmail.com

Nielsen

Lisa

lnielsen377@gmail.com

Nielsen

Olivia

oliviastarmax@gmail.com

Nixon

Shawn

camas.nixon@gmail.com

Parker

Jonathan

jpokolduw@gmail.com

Pharo

Allyn

allynpharo@gmail.com

Smiley

Jan

janbsmiley@gmail.com

Spadoni

Lillian (Sue)

suespadoni@gmail.com

Throgmorton

Jamie

jamiejoy33@gmail.com

Waterman

David

pescawa1939@gmail.com

West

Mary Ellen

meswest@gmail.com

Wiefels

Alison

wiefelsa@gmail.com

Wiefels

Judy

jnwiefels@yahoo.com

Williams

Gail

gailewilliams@comcast.net

Wolff

Sue

suewolff.ideas@gmail.com

Zabel

Sarah

in2wtr@yahoo.com
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The following table includes demographic information about registration for the program, where the participants live, age,
and occupation.
Table 2. Summary the registration details for the 2021 Salish Sea Stewards program. There were 41 people who registered
for the program and 37 people who completed the program.

Registration status

Number of people

Submitted registration

41

Completed the program

37

Unenrolled

4

Table 3. Summary where the 37 graduates of the 2021 Salish Sea Stewards program live.

Location

Percent of graduates

Anacortes

43%

La Connor

16%

Mount Vernon

11%

Guemes Island

5%

Burlington

3%

Sedro-Woolley

5%

Snohomish

5%

Kirkland

3%

Bainbridge Island

3%

Mercer Island

3%

Seattle

3%
13

Table 4. Summary the age of the 37 graduates of the 2021 Salish Sea Stewards program.

Age

Percent of graduates

Over 21

95%

Under 21

5%

Table 5. Summary the employment status of the 37 graduates of the 2021 Salish Sea Stewards program.

Employment status

Percent of graduates

Not employed or retired

65%

Student

16%

Employed

19%
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Summary of Total Volunteer Hours for Different Projects
Table 6 summaries the 193 hour and 14 minutes of volunteer service provided by the 2021 Salish Sea Stewards to the
Fidalgo Bay Aquatic Reserve Citizen Stewardship Committee, Friends of Skagit Beaches, Marine Resources Committee,
Marine Resources Committee Salish Sea Stewards Support, Other Volunteer Services, and Padilla Bay Reserve.
Other Volunteer Services includes: Pacific Mammal Research (harbor porpoise monitoring), Central Puget Sound Marine
Mammal Stranding Network, Skagit Conservation District (Marine Biotoxin Samping), Skagit Conservation District (Stream
Team), Salish Sea School, Skagit Land Trust, Skagit Fisheries Enhancement Group, Wolf Hollow Wildlife Rehab, and
Samish/Swinomish Clam Surveys.
Padilla Bay Reserve includes the following projects: Padilla Bay Beach Monitoring, Padilla Bay Aquarium Docent, Padilla Bay
Stewardship Program Support, Padilla Bay Foundation Support, and Padilla Bay Front Desk Support.
Table 6. Summary of projects and hours provided by the 37 graduates of the 2021 Salish Sea Stewards program. This
information was provided by Volgistics.

Project

Hours

Fidalgo Bay Aquatic Reserve Citizen Stewardship Committee (FBAR CSC)

7 hours and 30 minutes

Friends of Skagit Beaches

11 hours and 30 minutes

Marine Resources Committee (MRC)

2 hours and 0 minutes

Marine Resources Committee Salish Sea Stewards Support (MRC SSS Support)

9 hours and 40 minutes

Other Volunteer Services*

97 hours and 24 minutes

Padilla Bay Reserve**

65 hours and 10 minutes
Total

193 hours and 14 minutes

The following is the report from Volgistics from June to August 2021. The report includes the hours reported by the 2021
Salish Sea Stewards cohort from June 2021 to August 2021.
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Volunteer Service Details

June 2021 to August 2021

Service
From
Date

Service
To Date

Site

Place

Volunteer

Skagit Marine Volunteers

FBAR CSC

Looney-Patterson, Karen

06-12-2021
06-28-2021
07-08-2021

06-12-2021
06-28-2021
07-08-2021

Drozda, Elizabeth

06-28-2021
07-07-2021
07-08-2021
07-09-2021

06-28-2021
07-07-2021
07-08-2021
07-09-2021

Fisher, Cissy

06-07-2021
06-24-2021

06-07-2021
06-24-2021

Kaufman, Stephanie

06-24-2021

06-24-2021

Eriksen, Sue

08-17-2021

08-17-2021

Spadoni, Lillian

06-23-2021
07-21-2021
07-29-2021
08-04-2021

06-23-2021
07-21-2021
07-29-2021
08-04-2021

Waterman, David

07-12-2021

07-12-2021

Davis, Chris

06-10-2021
06-17-2021
06-21-2021
07-06-2021
07-22-2021
07-29-2021

06-10-2021
06-17-2021
06-21-2021
07-06-2021
07-22-2021
07-29-2021

Drozda, Elizabeth

06-02-2021
06-05-2021
06-08-2021
06-09-2021
06-12-2021
06-30-2021
07-07-2021
07-10-2021
07-14-2021
07-20-2021
07-28-2021
07-30-2021

06-02-2021
06-05-2021
06-08-2021
06-09-2021
06-12-2021
06-30-2021
07-07-2021
07-10-2021
07-14-2021
07-20-2021
07-28-2021
07-30-2021

Fisher, Cissy

06-05-2021
06-13-2021
06-14-2021
07-11-2021
07-12-2021
08-08-2021
08-09-2021
08-17-2021

06-05-2021
06-13-2021
06-14-2021
07-11-2021
07-12-2021
08-08-2021
08-09-2021
08-17-2021

Kaufman, Stephanie

06-13-2021

06-13-2021

Matevish, Jona

06-24-2021
07-19-2021

06-24-2021
07-19-2021

Nixon, Shawn

06-09-2021
07-07-2021
08-08-2021

06-09-2021
07-07-2021
08-08-2021

Smiley, Jan

07-07-2021

07-07-2021

Wiefels, Alison

06-11-2021

06-11-2021

Total
Friends of Skagit Beaches

Total
MRC
Total
MRC SSS Support

Total
Other Volunteer Services
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Service
Assignment
FBARCSC Meetings & Work
FBARCSC Meetings & Work
FBARCSC Meetings & Work

Hours
3:00
2:00
2:30
7:30
7:30

Anacortes Stormwater Monitoring
Anacortes Stormwater Monitoring
Anacortes Stormwater Monitoring
Anacortes Stormwater Monitoring

2:00
2:00
1:30
2:00
7:30

Anacortes Stormwater Monitoring
Anacortes Stormwater Monitoring

1:00
1:00
2:00

Anacortes Stormwater Monitoring

2:00
2:00
11:30

Bowman Bay Restoration Stewards

2:00
2:00
2:00

SSS Program Support
SSS Program Support
SSS Program Support
SSS Program Support

2:00
2:10
1:30
1:00
6:40

SSS Program Support

3:00
3:00
9:40

Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring

3:16
3:21
3:09
3:27
3:07
3:29
19:49

Pacific Mammal Research - Harbor Porpoise Monitoring
Central Puget Sound Marine Mammal Stranding Network
Pacific Mammal Research - Harbor Porpoise Monitoring
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Stream Team
Pacific Mammal Research - Harbor Porpoise Monitoring
Skagit Conservation District - Marine Biotoxin Sampling
Salish Sea School
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring
Pacific Mammal Research - Harbor Porpoise Monitoring

2:00
2:00
2:00
2:00
2:30
2:30
2:00
2:00
2:30
2:30
2:30
2:30
27:00

Skagit Land Trust
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Fisheries Enhancement Group

3:00
2:00
1:00
2:00
1:00
2:00
1:00
2:00
14:00

Samish/Swinomish Clam surveys

2:00
2:00

Skagit Conservation District - Stream Team
Skagit Fisheries Enhancement Group

3:30
1:45
5:15

Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling

2:30
2:30
1:40
6:40

Skagit Land Trust

7:00
7:00

Skagit Land Trust

3:00
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Site

Place

Volunteer

Service
From
Date

Service
To Date

Wiefels, Judy

06-11-2021

06-11-2021

Williams, Gail

06-23-2021
07-20-2021
07-22-2021

06-23-2021
07-20-2021
07-22-2021

Davis, Chris

06-01-2021
06-15-2021
06-29-2021
07-12-2021
07-26-2021
08-09-2021

06-01-2021
06-15-2021
06-29-2021
07-12-2021
07-26-2021
08-09-2021

Davison, Donna

06-15-2021
06-21-2021

06-15-2021
06-21-2021

Fisher, Cissy

08-05-2021

08-05-2021

Matevish, Jona

07-17-2021

07-17-2021

Nixon, Shawn

06-07-2021
06-21-2021
06-29-2021
07-26-2021
08-02-2021
08-16-2021

06-07-2021
06-21-2021
06-29-2021
07-26-2021
08-02-2021
08-16-2021

Wiefels, Alison

06-04-2021
06-12-2021
06-17-2021
07-20-2021

06-04-2021
06-12-2021
06-17-2021
07-20-2021

Wiefels, Judy

06-04-2021
06-12-2021
06-17-2021
07-20-2021

06-04-2021
06-12-2021
06-17-2021
07-20-2021

Williams, Gail

06-07-2021
06-18-2021
06-24-2021
07-06-2021
07-10-2021
08-05-2021
08-10-2021
08-12-2021
08-12-2021
08-17-2021

06-07-2021
06-18-2021
06-24-2021
07-06-2021
07-10-2021
08-05-2021
08-10-2021
08-12-2021
08-12-2021
08-17-2021

Total
Padilla Bay Reserve

Total

Total
Grand total

Traveling Exhibitor
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Service
Assignment

Hours
3:00

Skagit Land Trust

3:00
3:00

Skagit Conservation District - Marine Biotoxin Sampling
Skagit Conservation District - Marine Biotoxin Sampling
Wolf Hollow Wildlife Rehab

2:50
2:50
4:00
9:40
97:24

Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring

2:22
1:45
1:43
1:46
1:27
1:32
10:35

Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring

4:00
3:00
7:00

Padilla Bay Aquarium Docent

3:00
3:00

Padilla Bay Stewardship Program Support

2:00
2:00

Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring
Padilla Bay BEACH Monitoring

2:00
2:30
2:00
2:45
2:20
2:50
14:25

Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support

1:00
1:00
1:00
1:00
4:00

Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support
Padilla Bay Stewardship Program Support

1:00
1:00
1:00
1:00
4:00

Padilla Bay BEACH Monitoring
Padilla Bay Stewardship Program Support
Padilla Bay Foundation Support
Padilla Bay Foundation Support
Padilla Bay Stewardship Program Support
Padilla Bay Aquarium Docent
Padilla Bay Stewardship Program Support
Padilla Bay Aquarium Docent
Padilla Bay Front Desk Support
Padilla Bay Stewardship Program Support

2:50
1:00
2:50
2:00
2:00
1:30
2:30
1:30
1:00
3:00
20:10
65:10
0
193:14
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Media Coverage
Table 7. Summary of when the Salish Sea Stewards Advisory Council remembers reached out to media providers
in Skagit County.
Media Name

Date provided

Salish Sea Stewards
Advisory Council member

Skagit MRC homepage:
www.skagitmrc.org

November 2020

T. Alker

Skagit MRC SSS Project page:
http://www.skagitmrc.org/projects/educationoutreach/salish-sea-stewards/

November 2020

T. Alker

December 202 and January
2021

Padilla Bay

November 2020

T. Alker

November 2020

T. Alker

November 2020

T. Alker

December 2020

R. Best

January 2021

P. Haas

January 2021

P. Haas

January 2021

D. Smith

The WAVE

Padilla Bay newsletter

NWSI newsletter,
Skagit County Clean Water electronic newsletter
(800 subscribers)
Facebook social media
GoAnacortes
Skagit Valley Herald
Kimberly Cauvel, Environmetal Reporter
Clamdigger
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Image 1. This is the informational poster that was shared on Facebook, WAVE, and MRC website from December
2020 to February 2021
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Image 2. This is an image of the advertisement for Salish Sea Stewards that was included in the Clam Digger in
January 2021
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Image 3. This is an image of the newspaper article about the Salish Sea Stewards that was published in the
Skagit Valley Herald on January 26, 2021.
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Photographs

Image 4. This is a screen shot of a typical Zoom session from 2021.

Image 5. This is an image of DeVere picking up his graduation packet at the Padilla Bay National Estuarine Research
Reserve.
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Image 6. This is an image of Kate, Chris, and Shawn picking up their graduation packets at the Padilla Bay National
Estuarine Research Reserve.

Image 7. Salish Sea Stewards collecting a sand and egg sample during a forage fish training.
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Image 8. Salish Sea Stewards processing a sand and egg sample during a forage fish training
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Image 9. Salish Sea Stewards processing an egg and sand sample during a forage fish training.
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Image 10. Salish Sea Stewards processing a sand and egg sample during a forage fish training.

Image 11. Salish Sea Stewards looking at forage fish eggs under a microscope.
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Summary of Results from Program Evaluation
Pages 30-53 provide a summary of the results of a post-program evaluation. The post-program
evaluation was provided to the 37 Salish Sea Stewards graduates of 2021 in June 2021.

Q1 Why did you join the Salish Sea Stewards volunteer training program?
Select all that apply.

30

Q2 There will be gatherings (in-person, hopefully) of the Salish Sea Stewards community during the
next year. This will give you the opportunity to connect with your fellow volunteers, stay up to date on
the program, learn about continuing and new volunteer opportunities, and have access to continuing
education activities. How often are you interested in gathering with your fellow Salish Sea Stewards?

31

Q3 Which of the following statements reflects changes that you would make to our weekly session
structure? As a reminder, each session 2-3 topics. For each topic, a presenter provided a 45 minute
presentation with 10-20 minutes of questions and answers. Select all that apply.
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Q4 Would you have appreciated additional instruction on any of the following? Select all that apply.
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Q5 Which of the following virtual learning tools helped you learn and stay engaged during the sessions?
Select all that apply.
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Q6 We are considering changing the day we implement the Salish Sea Stewards training next year.
Which days of the week do you believe are best for implementing the Salish Sea Stewards training
sessions?
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Q7 What is your level of agreement for the following statements?
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Q8 Are there additional issues or challenges facing the Salish Sea that you believe we should have
covered in our sessions?
#

RESPONSES

DATE

1

I can’t think of any.

6/8/2021 8:08
AM

2

Would it be possible to have a representative of one, or several,
tribes in the area be a speaker? I would appreciate learning more
about tribal policies on the environment. I have very limited
experience with the history of the local tribes and this would be
interesting to me.

6/7/2021 4:10 PM

3

None that I can think of

6/7/2021 11:29
AM

4

Maybe add a session with a philosophica, global overview of the
state of similar marine resources and the projects addressing
them, both in the US and globally. Introduce some of the big
picture players working for a better future...Attenborough, Jane
Goodall, Greta Thunberg. Introduce the concept of big healthy
ecosystems and differing philosophical approaches...I’ve noticed
a “seafood” connection to preserving the Salish Sea...ie. Can we
use it or eat it....rather than let’s try to fix it and go from there...

6/7/2021 9:28
AM

5

The politics of science, take it from there. We all are dealing with
the results of politicians making decisions about science topics.
How do we talk to our elected officials about science?

6/6/2021 10:27
AM

6

Noise pollution

6/3/2021 12:23
PM
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7

No

6/1/2021 6:51 PM

8

The SSS training was a good starting point. I don't see how it
could have been improved given the restriction of not being to
meet in person.

6/1/2021 4:51 PM

9

Limitations in fishing, motorized boats effect on the marine
wildlife and what we can do to help

6/1/2021 3:54 PM
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Q9 Are there additional volunteer opportunities that you believe we should have highlighted during our
sessions?
#

RESPONSES

DATE

1

Not that I know of.

6/8/2021 8:08 AM

2

None. I'm still learning about what's out there.

6/7/2021 4:10 PM

3

It was discouraging to hear from a couple presenters "oh...
well,,,, we're not really taking volunteers now." Perhaps a
stronger, more positive approach would be to SAY UP FRONT
"Our agency has a sign up list and we will call you when we
need you."

6/7/2021 3:22 PM

4

I would love an overall Salish-related list of orgs doing good
things, even if not specifically volunteer opps.

6/7/2021 11:39
AM

5

No

6/7/2021 11:29
AM

6

Great balance.

6/7/2021 9:28 AM

7

Is there a way to bring in the homeless, less fortunate, and left
behind population, to citizen science?

6/6/2021 10:27
AM

8

I don't know if there are other programs out there that would
be relavant - perhaps about the Farm land preservation,
Native Plant Society, Skagit Land Trust, Audubon, or
Community Forest Lands. It seems like it all connects back to
the sea eventually.

6/2/2021 6:55 AM
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9

No

6/1/2021 6:51 PM

10

There are too many volunteer opportunities to highlight every one
during the training.

6/1/2021 4:51 PM

11

No

6/1/2021 3:54 PM
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Q10 Which topic did you find the most valuable and which topic did you find the least valuable?

#

RESPONSES

DATE

1

Most valuable - mud flats walk-through; Brad Smith's session - if
that was the one that talked about how the geology around the
Sea affects it; 3/9; 3/23; Derelict FIshing gear; so many! Least
Valuable: forage fish got too detailed and was a bit dry for me.

6/10/2021 10:50
AM

2

Marine debris- most valuable Informal learning- least valuable

6/8/2021 8:08 AM

3

Most valuable - tie between the geology of the area and the panel
discussion of the projects undertaken by people. Least valuable the session on narrowing the focus on monitoring microplastics. I
never really understood the purpose of that exercise. There didn't
seem to be enough time to develop any useful and helpful
recommendations for that project.

6/7/2021 4:10 PM

4

All were interesting

6/7/2021 3:52 PM

5

I learned most about forage fish and derelict fishing gear (I was
familiar with the other topics.) I would like to learn more about
specific aquatic species.

6/7/2021 3:22 PM

6

Climate change least valuable because not really taught. Should
have a training session on that. Possibly could use the MIT
Climate EN-Roads simulator for hands-on learning. I would be
happy to facilitate this in the future. (Jamie T)

6/7/2021 11:39
AM

7

Those dealing with the health of the Salish Sea (most were) and
the last one on framing informal learning to make it
meaningful…..can’t choose a least.

6/7/2021 11:29
AM
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8

Most valuable were all the things related to the importance of ell
grass

6/7/2021 10:15
AM

9

I liked the topics about the geological formation of the area and
crabs.

6/7/2021 9:58 AM

10

I really enjoyed the plastics. Not sure on least
valuable...because my topic of least interest may be
someone else’s passion.

6/7/2021 9:28 AM

11

The most valuable element was being introduced to the structure
of ecology study in Skagit County. Least helpful activity was the
break out sessions.

6/6/2021 10:27
AM

12

All topics were useful, and most were interesting. But In a handful
of cases there was some redundancy in topics.

6/3/2021 12:23
PM

13

Interesting to learn about the derelict fishing and crabbing
gear. So nice to learn more about which agency does what.
Enjoyed learning about all of the little teeny tiny critters
(phytplankton). It was all valuable.

6/2/2021 5:15 PM

14

The topics were all interesting and valuable, however the final
session on strategies for engaging the public was really helpful,
not just in the content, but in the style of delivery (including
more interaction) with break out rooms and inviting
conversation in the middle of the presentation, too.

6/2/2021 6:55 AM

15

Topics about geology and natural history were especially
interesting to me.

6/1/2021 6:51 PM
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16

I found all of the topics interesting to one degree or another. I
don't remember any topic as not having value.

6/1/2021 4:51 PM

17

Processes to offset climate change factors was most valuable. The
kelp evaluation was more about the process of how to evaluate
and less about the long term benefit and impact.

6/1/2021 3:54 PM

18

Olympia Oysters most riveting. Eeelgrass presentation great.
COAST and the plastics great. Geology presenter disappointing.

6/1/2021 3:43 PM
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Q11 What did you like best about the program? Name 3 strengths.
#

RESPONSES

DATE

1

Wide variety of learning; good session length; the ability to do
this without driving 1.5 hours each way which would've made it
impossible to attend all in person.

6/10/2021 10:50
AM

2

Zoom mtg format encouraged me to attend every week. The
variety of efforts to protect the Salish is amazing. Is there a way
to organized them so that the links are obvious?

6/8/2021 9:59 AM

3

Variety of topics and presenters Breadth of information Sara
Brostrom’s guidance through each session

6/8/2021 8:08 AM

4

Sara Brostrom - wonderful moderator/tech support Diversity of
topics Quality of speakers

6/7/2021 4:10 PM

5

Speakers, topics, Sara was fabulous

6/7/2021 3:52 PM

6

Sara is the strength! her patience and ability to teach us the
tech aspect of zoom, fielding questions and staying on time.
The professional, strong women who presented thoughtful
sessions. The variety of presenters from different agencies.

6/7/2021 3:22 PM

7

Efficient use of time Sara’s upbeat professionalism and support
Variety and depth of content (tips of some very large icebergs of
info)

6/7/2021 11:39
AM
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8

Engaging moderator and speakers, the length of the sessions
and scheduling of breaks, lots of topics and breadth of
Information.

6/7/2021 11:29
AM

9

Sara's patience The talks that focused on the marine life The
photographs of teams engaged in the projects

6/7/2021 10:15
AM

10

Very well organized and packed full of good content. Sarah did a
great job running the meetings and activities. Guest Speakers
had a lot of expertise in their chosen field.

6/7/2021 9:58 AM

11

Broad & varied, personalized by having expert presenters, very
organized...no down time.

6/7/2021 9:28 AM

12

Sara is great. Thank you!

6/7/2021 9:08 AM

13

1. Introduction of the various ecology programs. 2.
Eelgrass presentation 3. Green crab presentation

6/6/2021 10:27
AM

14

Zoom made it possible for me to attend because I live far away
and work full time. Excellent curriculum, very informative and
broad. Great engagement from Sara and the various presenters.

6/3/2021 12:23
PM

15

Sara Brostrom was an excellent facilitator, she was polite and
professional. She was respectful of all of the presenters and has
a super personality to do this type of training. She has a knack
putting folks at ease. We were lucky to get to know her. The
wealth of information was incredible, the presenters were
amazing and had such a strong commitment to their "job".

6/2/2021 5:15 PM
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Truly dedicated and I respect all of them for what they do. The
participants were also amazing, curious and interesting. Great
bunch of citizens!

16

I appreciated the variety of speakers and topics - including
professionals and concerned citizens. The enthusiasm was
great, and the content was great. It's nice to have the
presentations to watch again as well.

6/2/2021 6:55 AM

17

guest presenters very knowledgable on their subjects, lots of
different subjects presented, lots of volunteer opportunities
presented

6/1/2021 10:22
PM

18

Ease of attending via Zoom. Expert speakers. Lots of opportunities
to volunteer.

6/1/2021 6:51 PM

19

The program gave a good overview to environmental issues and
the numerous volunteer opportunities that are available. People
generally like to meet in person for training. However, I found the
Zoom meetings to be more convenient because I didn't have to
factor in travel time each week. The program had very
knowledgeable and passionate presenters.

6/1/2021 4:51 PM

20

Sara kept it rolling smoothly and efficiently. Lots of detail about
all the ways to help the Salish Sea. Covering many opportunities
to make a difference.

6/1/2021 3:54
PM

21

Quality of presenters and presentations Balance of
interesting informative topics Topic timeslots not too
long

6/1/2021 3:43
PM
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Q12 What did you like least about the program? Name 3 improvements.

#

RESPONSES

DATE

1

Breakout sessions weren't very useful if at all; didn't really
enable getting to know one another, if that was a purpose.
Perhaps make the future programs a mix of in-person/zoom (I
recognize this year was a first due to the pandemic). Have an
option to attend fully by zoom if needed due to distance.

6/10/2021 10:50
AM

2

I don't feel a connection to any other class members but that
doesn't bother me. Was there logic to the order in which topics
were introduced? I couldn't tell. Putting that info upfront would
help (maybe this happened and I missed the point?).

6/8/2021 9:59 AM

3

Breakout sessions felt forced and awkward. Sometimes
conversations flowed well but not usually. Adding a small group
facilitator might help.

6/8/2021 8:08 AM

4

Vary the times for breakout rooms - maybe poll the Stewards as
to how much time they would like to have on a topic (maybe
the week before the topic is presented). Annotation - it didn't
do anything for me Being able to revisit a topic, after the initial
presentation - maybe set aside a session towards the end of the
program to poll the Stewards to see if they would like to have
further discussion on a volunteer opportunity or a presentation.
It wouldn't necessarily have to be with the speaker (as their
time is limited), but maybe with some of the Padilla Bay Staff or
the Advisory Committee.

6/7/2021 4:10 PM

5

Presenters who used A LOT of jargon before defining words. (Best
to TELL agency people to define words that every 5th grader
doesn't know-- because many volunteers come from non- biology
backgrounds.)

6/7/2021 3:22 PM
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6

I got confused some I think because of being online, forgot
many details Couldn’t really meet and remember we knew
people’s names—again because of online format Hard to think
of a third—excellent overall.

6/7/2021 11:39
AM

7

Virtual with no hands on:-( and no in person exposure to fellow
learners so in person would be great!

6/7/2021 11:29
AM

8

breakout rooms The roll playing in the last week The lengthy
discussion of poop

6/7/2021 10:15
AM

9

The breakout sessions were nice, but being on the shy side I didn't
look forward to it.

6/7/2021 9:58 AM

10

Given the virtual nature, not sure I can answer this. I’m guessing
in a “normal” year we couldn’t have done it during the day, but I
get that most volunteers with the most time to actually
volunteer (ie. No school age kids, retired) would prefer day
sessions (which I actually like also). So, I think a big question is
how to engage a wider range of audiences... high school kids
(maybe work with high school environmental science & biology
teachers), schools usually require volunteer hours so contact
national honor society etc. and ask to present...this is where
virtual presentations could help you reach a younger group in
the evening after sports etc and maybe get some group strong
volunteers. My guess is this would more more topic based and
less overall picture. This approach might also work with
businesses...have topic based education paired with a volunteer
day (once or twice a year)..that way people can commit, a
business can give back in a fun day (beach bbq) and you reach a
whole group of new participants who, down the road, might
commit to the full program.

6/7/2021 9:28 AM
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11

1. Presentations were too long for virtual learning. 2. Breakout
rooms didn't work for me. 3. Missing face to face time.

6/6/2021 10:27
AM

12

Breakout rooms were often odd. Maybe if they were optional
they would be more engaging.

6/3/2021 12:23
PM

13

Nothing to improve on.

6/2/2021 5:15 PM

14
I think it's extremely important to gather face to face
when possible. I learn better in-person (without distractions) and
the conversations and connections are deeper. I don't know if
shifting to a hybrid model is being considered, but I would not
forgo an in person learning environment.

survey at beginning of each session not really necessary and
used up valuable time. Annotating exercise didn't add much
for me,

6/1/2021 10:22 PM

It is hard to sit at the computer for long periods of time.

6/1/2021 6:51 PM

Mid-session breaks were not always long enough. A break
should be a minimum of 10 minutes long once during the 2-1/2
hour session. I can't think of any other improvements.

6/1/2021 4:51 PM

Rapid, in depth review of topics new to me. Having no
textbook to read in advance or review after. Having the
pandemic take away in person classrooms!

6/1/2021 3:54 PM
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At first, I looked forward to the breakout sessions, but about
after week three came to dread them. They felt too
unstructured and short to get much out of them. But if they
were longer, would need some structure to overcome
awkwardness of conversation.

6/1/2021 3:43 PM
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Q13 Please share any additional thoughts or comments.

#

RESPONSES

DATE

1

Sara was masterful at professionally leading each session and
drafting well-organized emails. She jumped in appropriately to
handle speakers' challenges and had an upbeat attitude needed
for a Zoom format. She's a perfect leader of the program. Thank
you for this opportunity. I look forward to volunteering!

6/10/2021 10:50
AM

2

I didn’t really understand how the Salish Sea stewards
organization worked. I didn’t realize SSS facilitated its members
to volunteer with other organizations. That was a shift in my
thinking of how I was going to get involved.

6/8/2021 8:08 AM

3

Thank you all so much for the thought, work and effort that
you all did to make this course to informative and interesting.
As a "newbie" to the area, I learned so much more about my
new home. Being from the eastern seaboard, the differences
are amazing. I truly appreciate everyone's efforts in this.

6/7/2021 4:10 PM

4

Thank you for opportunity. We loved it!!

6/7/2021 3:52 PM

5

The SS has an identity problem: I know lots of people who live
on it but don't know it's name or it's function on the planet. I
think we need to design more ways to touch and educate every
segment of Anacortes on some basics; especially our community
who are in contact with tourists--many of whom live in the SS
watershed.

6/7/2021 3:22 PM

6

I suggest offering the online fapp near along with in-person
meetings even after Covid restrictions stop. It saves time and
money, enhances ability to attend for participants and

6/7/2021 11:39
AM
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presenters alike, reduces pollution from driving etc. I hope it
remains an option going forward.

7

The pandemic has been awful. I think you did a great job under
the circumstances. Thank you for offering the sessions this year.

6/7/2021 10:15
AM

8

Wonderful program, really glad we could do it...looking forward
to volunteering!

6/7/2021 9:28 AM

9

Teaching as presented in the last session is considerably
different in scope than the data collection role. Perhaps
teaching could be a "Part Two" of the program for those who
wish to pursue this role. In my case, I signed up to be more the
data collection volunteer than the teach the public volunteer.
Separating out the two may lead to a finer focus.

6/6/2021 10:27
AM

10

Thanks so much! I really enjoyed the class

6/3/2021 12:23
PM

11

Thanks you for this amazing opportunity, I learned so much and if
it wasn't for these classes I would not have discovered any of
these fun, interesting opportunities and people!

6/2/2021 5:15 PM

12

I think it will be very helpful to get hands on experience and
"shadow" others on site at events or in the field to get
comfortable talking with the public.

6/2/2021 6:55 AM

13

I loved the program. Thank you SO much!

6/1/2021 6:51 PM
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14

I felt my time in this training was very well spent. It informed of
issues I was not aware of. I want to volunteer my time and this
was a great way to get me headed in the right direction.

6/1/2021 4:51 PM

15

I appreciated the preparedness, punctuality and communication
of everything. Much thanks to the advisory committee and Sara
in particular did a great job facilitating.

6/1/2021 3:43 PM
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Lessons Learned
The online implementation of the Salish Sea Stewards program provided many opportunities for lessons learned. The
lessons learned in this section are broken into the following categories: online programming, live sessions, and
communication with speakers.
Online programming. The participants shared the following strengths of online programming: no need to commute,
Zoom, presenters dedication and delivery of content, online moderator, and the breaks and session length. The
participants shared the following weakness of online programing: the Zoom features (such as breakout rooms, annotate
feature, intro poll), networking didn’t work, no in-person interactions, no hands-on learning, presentation were too long,
breakout room were too long, breakout room were too short, training sessions were too long, and break was not long
enough.
The most important lesson learned from online programming is that networking is difficult and unsatisfying for
participants in an online setting. That is a critical component of the Salish Sea Stewards program that is not adequately
provided in an online implementation of the program. The second important lesson is that participants want hands-on
learning experiences. Given these two lessons, the program implementation should follow a blended approach if the
online implementation will remain. With this approach, there would be a mix of online and in-person sessions.
Essentially, if safe and responsible, the program should include an in-person component.
Lastly, regarding implementation of an online program, there should be a moderator and an additional person who
helps with tech issues and attendance. Additionally, the moderator should host a pre-program session on how to
navigate Zoom and Google Drive.
Live sessions. The 2021 Salish Sea Stewards provided the following information regarding which sessions they found
most and least valuable. Many participants shared that a session that they found least valuable may be the most
valuable to someone else. This sentiment was reflected in the result too.
The participants found the following sessions to be the most valuable: geology received 4 votes, derelict fishing gear and
crabs received 3 votes, marine debris received 3 votes, informal learning received 2 votes, and forage fish,
phytoplankton, eelgrass, mudflat safari, climate change, and Olympia oysters session all received 1 vote for most
valuable session. The participants found the following sessions to be the least valuable: forage fish, geology, marine
debris at Padilla Bay all received 1 vote for least valuable session. A participant specifically noted that the climate change
session needed more hands on-learning
Additionally, the 2021 Salish Sea Stewards provide many great ideas for topics for the 2022 implementation and beyond.
The suggestions includes the following:
• Tribal speaker
• Global issues
• Politics of science
• Noise pollution
• Limits on fishing
• Impacts of motorized boats on marine wildlife
• Upland ecology
• Salish Sea Stewards and the Skagit MRC.
This information should drive the development of the syllabus for 2022.

54

Communication with speakers. Overall the Salish Sea Stewards shared that the session experts were informative and
engaging speakers. However, the moderator should provide guidance on how to “pitch” the volunteer activities. Some
of the participants shared that it was demotivating to hear that various volunteer organizations were not accepting
volunteers due to COVID-19. Additionally, the moderator should remind the experts to eliminate jargon and acronyms
from their presentation. Lastly, the moderator should encourage the experts to use a headset due to audio issues if they
are presenting online.
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Recommendations
Implementing this program online for a second year provided many opportunities to not only learn, but also consider
recommendations for the program going into the future. These recommendations are broken into 5 categories. These
include volunteer hours and opportunities, age restriction, evaluation, and implementation for 2022.
Volunteer hours. The 2021 Salish Sea Stewards had lots of great questions about what counts and doesn’t not count
towards their 40 hour committee. Many of these questions could have been answered with a guidance document on the
40 hours. Such a document could save the coordination team time and send a clearer message to the Salish Sea
Stewards. Additionally, the moderator should set the expectation to have the volunteers share a log of their hours once
they’ve completed their 40 hours and encourage the Salish Sea Stewards to share stories from their volunteering
experiences. This would provide accountability for completing the 40 hour commitment. Additionally, the stories can be
pulled for grant writing and marketing purposes for the future.
The 2021 Salish Sea Stewards wanted to receive information about additional volunteer opportunities. These volunteer
opportunities should be considered when developing the syllabus for next year:
•
•

Opportunities for making community science opportunities available to a wider audience
Upland opportunities, such as Skagit Land Trust, Audubon, Community Forest Lands, Native Plant Society

Age restriction. During 2021 registration, there were three participants under 18 who inquired about joining the
program. Two participants ended up registering with a guardian. The participants were told that the program would
highlight volunteer opportunities that are not open to participants under 18. This includes most of the volunteer
opportunities at Padilla Bay. Skagit County does not object to minor volunteering with a few caveats from Tracy Alker:
•
•
•

There would need to be parent permission and signed waiver for volunteers under the age of 18.
If any of the volunteer work will include being in a boat for any amount of time, we will need to work on a
supplemental waiver form.
We might want to check with L&I about any total number of hours per week limitations for volunteers,
especially minors.

Here is the form that anyone under 18 will need to sign next year.

56

The Salish Sea Stewards Advisory Council and the Skagit MRC should determine if participants under 18 are allowed to
register for the program.
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Evaluation. Consider implementing a mid training program evaluation. There was lots of information provided during
the end of program evaluation that would have been useful to know during the training. Additionally, include
demographic questions in the evaluation survey provided at the end of the program. This information is useful for Skagit
County.
Implementation for 2022. The Salish Sea Stewards Advisory Council and the Skagit MRC should determine if the
program should return to in-person programming or take on a blended approach to implementation.
There are pros and cons to online programming. It’s important to note that networking and hands-on learning are less
effective online, and these are essential components of the program. Given this, and assuming it is safe, the program
should return to an in-person implementation in 2022 or, at least, include a few in-person sessions.
However, it’s also important to note that online programming saves time for the participants and speakers with the
elimination of the need to travel. Specifically, the option for speakers to join online will increase the likelihood that
speakers can participate, particularly speakers with busy schedules or speakers located far from Padilla Bay. It may be
important for the program to offer the speakers the option to join online or in-person. In this situation, the Salish Sea
Stewards could meet in person in the training room at Padilla Bay while the speaker is online or everyone could meet
online.
A blended approach to implementation with a mix of both online and in-person sessions is one option for leveraging the
benefits of both in-person and online gathering.
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